SHEPT(Z)NAACT

TPYGHbIV 3aBOA

IHOJIUTUKA B OBJIACTU KAYECTBA na 2024 rox

Ilorutuka B oOmactu KadecTBa OOmiecTBa ¢ OrpaHUYEHHOH OTBETCTBEHHOCTHIO
«OHEPT'OIINIACT» (mamee - OGmiectBo) paspaboTaHa Ha OCHOBe YcraBa OOmmecrsa U B
COOTBETCTBHHM C TpeOoBanusamu mml. 5.2.1 u 5.2.2 cranmapra TOCT P UCO 9001-2015.

BrinonHen#e yCTaHOBNEHHBIX TpeOOBaHHMIl MOTPEOUTENCH U 3aKAa3YMKOB K MPOHM3BOJICTBY
TIOJIMMEPHBIX TPYOONPOBOMHBIX CHCTEM, IIPHMEHIEMBIX B CTPOUTENLCTBE MHKEHEPHBIX CETel [UIs
3aIUHUThl KaOEIbHBIX JIMHUH, CHCTEM XOIOIHOTO BOJOCHAGKEHHS M HAMOPHOTO BOJOOTBENEHHUS, a
TaKXKE CUCTEM Ia30pacipeieeHus ABIISIETCS OCHOBOM TS YCIIEMIHOM JesTeasHocTi O0mecTsa.

PykoBozncTBYsICE 0a30BBIMU NMPHUHIMIAME MEHEKMEHTa KadectBa, OBNIECTBO CTpEeMUTCS
YJIy4IlIaTh KA4ECTBO BBIITYCKa€MOH MPOIYKIIHH 33 CUET:

®  BHEAPCHUS MPOTPECCHBHBIX TEXHOJOTHH YIPABICHHUS W COBPEMEHHBIX TEXHUYIECKIX
cpezcTB obecredenns TpedyeMoro KauecTna BhITyckaeMoil OOIIECTBOM NPOLYKIIHH;

® BBLINOJIHCHUS 3aKOHOJATENBHBIX TPEOOBAHMM W JAPYIHX HOPMATMBHBIX aKTOB,
OTHOCAINMUXCA K ieATenbHOCTH OOIIecTBa;

®  Ompe/eNeHus] MOTPeOHOCTEW M OXHIAHUK ToTpeOuTenedl npoxykuuu OOIIecTsa,
HEIIPEephIBHOI'O MOHUTOPHHT'A U TIOBBIILEHHUS CTEIIEHN YIOBIETBOPEHHOCTH IIOTPEOHUTENEH;
®  HCMPEPBIBHOI'O MTOBBLINICHUA KBaIU(UKaImu nepconasa O0mecTsa;

®  CHCTEMaTH4YeCKoro cOopa, 00pabOTKH M aHAIN3a JaHHBIX O KAYECTBE BBITYCKAEMOM
O0Gn1ecTBOM MPOTYKITHH;

®  PAIMOHAIBPHOIO PACHPEACIACHUs IOJHOMOYMH M OTBETCTBCHHOCTH IEPCOHAa
OOmmecTBa;

®  pPa3pabOTKH KOPPEKTHPYIOUINX W/ TMPEAyNpekIaiomuX JeHCTBHH HA OCHOBE
JIOCTOBEPHBIX U 00BEKTHBHBIX CBE/ICHUI O COCTOSIHUH MPOLECCOB CHCTEMBI MEHEIDKMEHTA
kayectBa OOuiecTsa.

PykoBoncrso O6uiectsa, B uie ['eHEpanbHOrO IUPEKTOpPa M €ro 3aMeCTUTENeH, OepeT Ha
ce0st 00s3aTensCTRa:

® PEry/sIpHO AHATM3HPOBATH IOJUTHKY B OONACTH KadyecTBa HA €€ MPHUIOAHOCTH K
NPUMCHEHHIO M COOTBETCTBHE TPEOOBaHUAM MEXKIYHAPOIHBIX CTAHZAPTOB B 0OJIACTH
Ka4yecTBa U 00UIero MEHEKMEHTA;

e obecrmeunBaTh BCEX YYACTHHKOB mporeccoB OOmiecTBa BCEMH HEOOXOIUMBIMH
pecypcaMu HaJUIEKAIEro Ka4eCTBa M B YCTAaHOBJICHHBIE CPOKH;

®  CO3[aBaTh ONTHMAIbHBLIE YCIOBHUS UL Pe3yJIbTATHBHOW AEATENHHOCTH IIEPCOHANA
OOmecTBa;

® IOCTOSIHHO BECTH MOHHUTOPHHI M PEryJIIPHO aHATU3UPOBATH CPELy OPTaHU3alUHM;

®  JIOBOJUTHh IOJHMTUKY B OOJACTH KadecTBa O KaXIOro coTpyaHuka OOliecTBa U
3aMHTEPECOBAHHBIX CTOPOH B IOCTYITHOM U TIOHATHOM (hopme;

® [OCTOSHHO IMOBHIMIATE PE3yNbTaTUBHOCTH IPOLECCOB H 3(P(PEKTUBHOCTH CHCTEMBI
MeHeDKMeHTa KauecTBa OO1ecTBa;

®  He NPCANPHHUMATH RS IPOKUEOPEYAINX IOIUTHKE B 00IACTH KauecTBa.
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